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The Myth of Easy Exits

Business owners who are thinking about
exiting their business will often want to
compare their potential exits to other owners
who have been through an exit. A potential
problem in trying to analyze someone’s exit
process is that the results, not the process, are
often all that are seen. So, if you see a
successfully retired owner who sold their
business and you believe that it was an easy
process, most likely that is not the case. This
newsletter is written to help dispel the myth
of easy exits so that owners are encouraged
to prepare for their exits and to encourage the
assembly of the right team of advisors to
assist with the process.

eliminating discretion and creating metrics to
grow a business. Planning an exit is really
no different. It requires a discipline and a
process by which you can follow some
simple steps to achieve your desired
outcome. But wait! What about the person
you heard of who sold their business for a
countless fortune to a nameless buyer and
that individual easily stepped into an
effortless retirement? Why, you think, can’t
I have the same good fortune as this person?
Well, again, exit plans are not born, they are
created. And, more importantly, no exit is
easy.
No Exit is Easy

The E-Myth
Zest, passion, and a never-say-die attitude is
what exemplifies most entrepreneurs who are
growing their business and overcoming
obstacles in the process. The same grit,
focus and determination is needed in an exit
process. It should be assumed that every
owner of a privately-held business will
struggle with their exit.
Without this
assumption, you may fall into a trap of
assuming that you are doing all of the right
things and will trust your instincts as
situations arise and as you negotiate a deal.
However, what makes this form of planning
different is the personal impact that most
owners will feel.

A number of years ago, a man named
Michael Gerber stumbled upon an unspoken
rule of business; that entrepreneurs were not
born, they were created. Much like Mr.
Gerber’s words of wisdom regarding the
myth of the entrepreneur applying to the
growth of a business, there are an equal
number of misconceptions surrounding the
exit from a business.
Namely, the idea that exits are born – or
easily completed - and not created through
hard work is another myth.
A Process is Required

The Business and The Personal
The E-Myth book talked about a process,
procedures and a plan to grow a business.
Process, procedures and a plan are all part of
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There is a combination of factors that make
business exits unique for each owner. In
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short, it is the combination of business and
personal considerations that make a private
business exit a separate experience for each
owner. As the name and face of your
business, your exit impacts most of the
people around you, having a different impact
than the growth of the business. Now you
are part of the process of removing yourself
from the business and leaving many of these
folks to wonder about their own fate while
they consider your decisions on the fate of
the company.

Concluding Thoughts

Follow a Process for a Result

Securities offered through Lincoln Financial
Advisors Corp., a broker/dealer (member
SIPC). Investment advisory services offered
through Sagemark Consulting, a division of
Lincoln Financial Advisors Corp., a
registered investment advisor. Insurance
offered through Lincoln Marketing and
Insurance Agency, LLC and Lincoln
Associates Insurance Agency, Inc. and other
fine companies.

Again, the myth of an easy exit is just that –
a myth. Assume that all exits are difficult
and yours will be as well. The more aware
that you are about the need to follow a
process to achieve your exit, the stronger you
will be when it comes time to execute an exit
that assists you in meeting your goals.
Cathey Paine is a registered representative of
Lincoln Financial Advisors Corp.

Given these challenges, it is helpful to come
to two (2) important realizations:
1. No Exit is Easy
This simply means that the easy exit is a
myth. Don’t believe in it because it will have
you heading down an uncertain path at a
point in time when you cannot afford to
wander.

Lincoln Financial Advisors Corp. and its
representatives do not provide legal or tax
advice. You may want to consult a legal or
tax advisor regarding any legal or tax
information as it relates to your personal
circumstances.

2. Follow a Process
This simple advice is relevant no matter who
you are, what type of business you run, or
what stage of exit you believe yourself to be
in. One must follow a process to get a
consistent result – this was the basic message
of The E-Myth and likely true for your
business growth. If you can take your exit
one step at a time, you will find that the myth
of an easy exit is quickly dispelled. But it can
be replaced with a nuts and bolts process to
assist you with the identification of what is
most important to you, how prepared you are
for your exit, what options are available, and
what needs to be done in order to prioritize
your desires and achieved your stated goals.
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