
 
  

 

PLANNING FOR THE TRANSFER OF A 

BUSINESS: 

THINGS TO CONSIDER 
 

One of the most important things we do is to help our business owner clients plan 
for the transfer of their businesses.  The transition might be expected—an 
immediate sale to a bigger company, for example.  Or a business transfer might be 
required as a result of unexpected circumstances—such as the early death of an 
owner.  
 
At the unexpected death of the owner, those left behind in the business might be 
anxious about the continued financial viability of the operation.  Customers may 
leave and competitors may try to take advantage of the weakened position of the 
company.  Lenders may be nervous and could make demands for immediate loan 
repayment.  The deceased owner’s family may be overmatched by the details of 
situation, and they may not be able to receive full value for the late owner’s 
interest in the company.   
 
If sensible business continuation plans are put in place beforehand, the risks to 
family and business can be minimized.  We help our clients develop and 
implement sensible plans. 
 
Here are some of the things we need to know about our business-owning clients: 
 

1. Who are all the decision-makers with regard to plans?  Are there other 
owners in the company?  If so, their objectives need to be taken into 
account in making plans.   

 
2. Who are the other stakeholders?  Family and key employees may have a 

financial and emotional stake in the survival of the business, and their 
perspectives may influence the final plan. 

 
3. What does the business owner want to accomplish and when?  Does the 

owner plan to retire?  When?  Under what terms?  When the owner is 
ready to sell, how much should he expect to receive?  From whom?   
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2105 South Bascom  Ave. 
Suite 300 
Campbell, CA  95008 
(408) 879-4235 
 

3000 Executive Parkway, 
Suite 400 
PO Box 5154 
San Ramon, CA 94583 
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6158 Rochelle Court  
Riverside, CA 92509 
(951) 332-0285 
 
1164 Bishop Street 
Suite 1511 
Honolulu, HI 96813 
(808) 532-4500 
 

 

Emails 
 
Derek.Ferriera@LFG.com 
Matthew.Roberson@LFG.com 
Robert-LAX.Miller@LFG.com 

Paul.Crawford@LFG.com 
Margery.Ziffrin@LFG.com 
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MY csolutions.com 
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4. What risks are not currently being considered?  A good continuation plan 
anticipates many contingencies—including death, disability, divorce of key 
players, financial setbacks, retirements and falling out between members of 
the management team.  These things ought to be considered when 
implementing a plan. 

 
5. What obstacles are in the way of the business continuation goals?  Does 

the business have multiple owners who don’t agree about business 
valuation?  Is there a clear business successor owner?  Are there multiple 
family members who are candidates to run the business in a pinch, but they 
don’t get along with each other?   

 
 
Business owners can be intimidated by the possibility of a business continuation 
discussion.   There are so many ways that plans can be made, and it’s hard to 
know—without digging deeply into uncomfortable conversations—where the 
discussion will end up.  Perhaps it is the fear of the unknown that keeps many 
from getting started. 
 
If it’s hard for a business owner to make plans, just imagine how hard it might be 
for those left behind in unexpected circumstances to manage a business ownership 
transition. 
 
We want our business owner clients to have a conversation with us about 
everything—business, family, successes and fears—so we can understand as much 
as possible.  The discussion can help clarify our thinking, and together we can 
figure out the right business transfer plan. 
 

AS ALWAYS, PLEASE FEEL FREE TO CALL TO DISCUSS THESE OR 

OTHER FINANCIAL SECURITY ISSUES OF CONCERN. 

 

This information is designed for informational or educational purposes only.  It 

is not intended as investment advice and is not a recommendation for 

retirement savings. Lincoln Financial Advisors Corp. and its representatives 

do not provide legal or tax advice. You may want to consult a legal or tax 

advisor regarding any legal or tax information. 
 

 

 

 
 

 

 
 
Derek Ferriera, Matthew Roberson, Robert Miller, Paul Crawford, and Margery Ziffrin are registered representatives of Lincoln Financial Advisors Corp. 

 
Securities offered through Lincoln Financial Advisors Corp., a broker/dealer (member SIPC).  Investment advisory services offered through Sagemark Consulting, a division 
of Lincoln Financial Advisors Corp., a registered investment advisor.  Insurance offered through Lincoln affiliates and other fine companies.  C Solutions is not an affiliate of 
Lincoln Financial Advisors Corp.  CA Insurance License number: Ferriera # 0665169, Roberson # 0C80604, Miller #0488959, and Crawford #0E48289. 
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